
Chapter 22: Know What to Do—Deciding with con�dence

Cheatsheet for Decision Making:
Pros / Cons Chart

Option A __________
Pros  Cons

Decision needed

Goals, values, and priorities Expert advice (if available)

List pros and cons of each option. �en revisit your goals, values and priorities and highlight the most important 
factors. Note any possible �xes that could address some of the cons.

Is more information needed? 

Decision

LATER: Lessons learned and tweaks to the decision

Option B __________
Pros  Cons

Option C __________
Pros  Cons
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Chapter 22: Know What to Do—Deciding with con�dence

Cheatsheet for Decision Making:
How Much? Chart

Too Little /
Bare minimum

How much should I ... ?

Goals, values, and priorities Expert advice (if available)

List pros and cons of each option. �en revisit your goals, values and priorities and highlight the most important 
factors. Note any possible �xes that could address some of the cons.

Is more information needed? 

Decision

LATER: Lessons learned and tweaks to the decision

“Just Right” Too Much /
Overkill
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